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Desired Skill Sets of Chair (e.g., advocacy, financial, scientific, etc.)

#

1

10
11
12
13
14
15
16
17
18
19

20

Response Date

Feb 3, 2011 12:34 AM
Feb 3, 2011 12:36 AM
Feb 3, 2011 1:30 AM
Feb 3, 2011 2:56 AM
Feb 3,2011 4:56 AM
Feb 3, 2011 8:00 PM
Feb 4, 2011 5:57 PM
Feb 4,2011 6:02 PM
Feb 5,2011 5:31 AM
Feb6,2011 1:36 AM
Feb 6,2011 4:15 PM
Feb7,2011 4:44 AM
Feb 7,2011 7:40 AM
Feb 7,2011 10:50 PM
Feb 8, 2011 5:57 PM
Feb 8,2011 9:26 PM
Feb 10,2011 4:48 PM
Feb 11,2011 1:04 AM

Feb 11,2011 3:45 PM

Feb 11,2011 10:42 PM

Skill 1

Advocacy

run effective meeting

adwvocacy

superb manager with organizational skills

Proven Leader

financial

An advocate for the potential medical contributions of regenerative medicine
Advocéte to taxpayer

Dewelop and manage Board Agenda

governace

understands the potential of stem cell science

meeting management

strong communications abiites---internal and external
appreciation and use of advocacy

Strong leadership quality

Patient Advocate

Leadership (to make others successful)
understanding of the translational challenge
Leadership, with the ability to listen and delegate

Scientific and government relations
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Comment Summary

Desired Skill Sets of Chair (e.g., advocacy, financial, scientific, etc.)

#

10

11

12

13

14

15

16

17

18

19

20

Response Date

Feb 3,2011 12:34 AM
Feb 3,2011 12:36 AM
Feb 3,2011 1:30 AM
Feb 3,2011 2:56 AM
Feb 3,2011 4:56 AM
Feb 3,2011 8:00 PM
Feb 4,2011 5:57 PM
Feb 4,2011 6:02 PM
Feb 5,2011 5:31 AM
Feb 6,2011 1:36 AM
Feb 68,2011 4:15 PM
Feb7,2011 4:44 AM
Feb 7,20117:40 AM
Feb 7,2011 10:50 PM
Feb 8,2011 5:57 PM
Feb 8,2011 9:26 PM
Feb 10,2011 4:48 PM

Feb 11,2011 1:04 AM

Feb 11,2011 3:45 PM

Feb 11,2011 10:42 PM

Skill 2

financial

scientific

political sensitivity

Significant stature

industry

Effective recruitment of bio-tech and pharma to apply stems cells in clinical trials
Strong financial background

Advocacy

adwvocacy

is able to work effectively in sacramento ( and washington dc as needed)
ability to delegate appropriate

able to inspire enthusiasm

financial understanding

Financial and scientific background

Strong interest in the science

Experience in board leadership (for other organizations)

comfortable on a world stage & ambitious agenda

Knowledge of California and national policy (state and federal) and able to interact
with government officials.

financial
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Desired Skill Sets of Chair (e.g., advocacy, financial, scientific, etc.)

#

10

11

12

13

14

16

16

17

18

19

20

Response Date

Feb 3,2011 12:34 AM

Feb 3,2011 12:36 AM

Feb 3,2011 1:30 AM

Feb 3,2011 2:56 AM

Feb 3,2011 4:56 AM

Feb 3,2011 8:00 PM

Feb 4,2011 5:57 PM

Feb 4,20116:02 PM

Feb 5,2011 5:31 AM

Feb 6,2011 1:36 AM

Feb 86,2011 4:15 PM

Feb 7,2011 4:44 AM

Feb 7,2011 7:40 AM

Feb 7,2011 10:50 PM

Feb 8,2011 5:57 PM

Feb 8,2011 9:26 PM

Feb 10,2011 4:48 PM

Feb 11,2011 1:04 AM

Feb 11,2011 3:45 PM

Feb 11,2011 10:42 PM

Skill 3

patient advocate ‘
diplomatic
financial

Science sawy
legislative

Ability to communicate to the Sacramento leadership the progress and needs of the
CIRM effort

Ability to understand science
Governmental/Business/External relations
financial

communicates passion for the goals of CIRM
analytical skills

good at delegating

diplomacy

Patient advocacy

Industry orientation could be helpful
Communication skills (to board, staff, public)
strong skills and promoting collaboration
Knowledge of science, medicine or biomedical industry

Board experience




Skill Set

Advocacy

Leadership/Vision

Scientific Expertise/Knowledge

Governance Expertise/Knowledge

Financial Expertise/Knowledge

Meeting Management
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Desired Skill Sets of a Chair
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Allocation of Responsibilities and Appropriate Relationship for New
Chair

EXHIBIT E
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Under Prop. 71, the Chair and statutory Vice Chair have statutory responsibility for external finance, government
relations, public communications, oversight, etc. Define the best way for these duties to be carried out {e.g., Chair
and Vice Chairs should operationally manage these responsibilities; Board should request that Chair and Vice
Chairs delegate operational responsibility to staff to the extent permitted by law; Chair and Vice Chairs should
work in partnership with President, with each assigned well-defined responsibilities, approved by the Board,
within their respective areas of expertise; Chair and Vice Chairs should share responsibility for these duties with
other Board members, etc.).

# Response Date Response Text

Since the hiring of Dr. Feigal as our new R&D VP, | do not see the need for the Chair to
have scientific credentials. And with the potential hiring of a Finance officer, that part of

1 Feb 3,2011 12:34 AM the Chair's non constitutional attributes for expertise in bond financing could be easily
transferred. We could also hire our former Chair as a consultant on these matters
working with the new chair and the Finance officer.

2 Feb 3,2011 12:36 AM Split up work between chair and vice-chairs with well defined job descriptions.

. hairs should sh I . ith other B

3 Feb 3, 2011 1:30 AM Chair and Vice Chairs should share responsibility for these duties with other Board
members

4 Feb 3. 2011 2:56 AM I\.N.ould leave th.is' 'rr‘1atterto the chair and vice chair to determine-----the chair should

divide responsibilities as thought best

5 Feb 3,2011 4:56 AM Chair and Vice Chairs should operationally manage these responsibilities.

Chairs , vice chairs and committee chairs should delegate operationai duties to staff
and manage via rigorous , disciplined oversight in a prospective and transparent way.
the board's role should be to hold staff accountable to agreed upon objectives via a
system of measurement and monitoring .

6 Feb 3,2011 8:00 PM

Chair and Vice Chairs should work in partnership with President, with each assigned
7 Feb 4,2011 5:57 PM well-defined responsibilities, approved by the Board, within their respective areas of
expertise

) Chair and Vice-Chair should lead Board members in owersight of, and partnership
8 Feb 4,20116:02 PM with, CIRM President and staff.

| do not feel that the Chair & Vice Chairs should manage operationally, but they must
be knowledgeable enough to understand and respond to all of these issues as they
come up. [ specifically do not feel they need to have business or scientific expertise
personally (that is what we hired a VP for R&D for), but they should have familiarity with
the pertinent issues that may arise, and hawe either enough personal knowledge to
resolve problems, or be able to quickly reach out to others - staff, Board members or
external consultants - who can. Good problem solving and consensus building skills
are more important than any specific area of expertise.

9 Feb 5,2011 5:31 AM

Board should request that Chair and Vice Chairs delegate operational responsibility




10

11

12

13

14

15

16

Feb 68,2011 1:36 AM

Feb 86,2011 4:15 PM

Feb 7,2011 4:44 AM

Feb 7,2011 7:40 AM

Feb 7,2011 10:50 PM

Feb 8,2011 5:57 PM

Feb 8,2011 8:26 PM
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to staff to the extent permitted by law —~managi{EAt SHEUIRBLI4rfEtiedfrfticeall
operational aspects of CIRM and board committees should provide oversight on all
key areas

Ideally, the chairivcs should work as a team, with their individual and joint roles clearly
spelled out, understood and agreed to, The Chair has the ultimate authority if
disagreements emerge, but the normal operating process should recognize and
assign responsibility for parts of the Chair/VCs role to all three members of this unit.
Assignment of a vc to an area does not mean ultimate authority in that area, but it
does mean responsibility within the team for presenting a case for a particular
action/position/outcome and to work with the team to develop a stance thatall 3
members of the team can stand behind. Since the relative strengths of the team
embers are different and will vary with different individuals in that role, the team should
articulate to the Board how it will function operationally with respect to the issues that
fall within its purview.

Board should require Chair and Vice Chair to delegate operational responsibility to
staff.

Chair and Vice Chair should work with the President carrying out specific, well-defined
responsibilities approved by the board

Willingness to delegate responsibility especially to president and scientific staff

In my opinion, the Chair and the Vice Chair should work in partnership with the
President, with each assigned well-defined roles approved by the Board. But, in
assigning these roles, we should take advantage of the Chair, the Vice Chair, and the
President’s individual areas of expertise

Our current statutory Vice Chair handles government relations, and does a
phenomenal job. External finance needs to be institutionalized through staff hires
and/or long term consulting contracts. It's extremely technical and complicated work
and it should not be the expectation that the Chair or VC can manage this on their
own. Plus, there is some overlap with government relations. Some expertise
redundancy to enhance oversight would be very helpful. E.g, experienced staff could
be hired along with outside consultants to conduct the external finance function, but |
would like to have an independent external finance consultant conducting periodic
reviews and reporting to the ICOC Finance Committee. The overall external finance
function along with interna! finance should be appropriated staffed and reside in the
agency delegated to the President with a strong and accountable oversight function by
the ICOC Finance Committee. Public communications should really be housed in the
agency under the President, though there should be a defined requirement for
collaboration with the Chair and Vice-Chairs and there should be an oversight
process either through the executive committee or a Board Communications
committee to broadly define strategy, goals and deliverables. The Board's oversight
function should be conducted through an enhanced committee structure that devolves
much of the responsibility for oversight to specific committees.

Chair should empower others to undertake responsibilities and provide high level
guidance and feedback. For statutory responsibilities, the chair should identify the
people most able to do the tasks (staff, other board members, consultants) and then
let them do the job. Onlyifthe responsibilities are not met should the chair step in-




17  Feb 10,2011 4:48 PM

18 Feb 11,2011 1:04 AM

19 Feb 11,2011 3:45 PM

20 Feb 11,2011 10:42 PM
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and then only to redelegate the duties to oth&/d/ WK THR SR FISRETE D PNt are
indeed partners, it will be essential to define the ways that this partnership works. Itis
not an equal division of duties. The chair should be responsible for defining
owverarching approaches and the president should be responsible for defining and
implementing specific strategies. if the chair perceives that staff is not doing what
needs to be done, this should be handled through the performance evaluation
process- not by stepping in to do it him or herself. The chair should be encouraged to
share the statutory responsibilities with the vice chairs and board members who
serve as committee chairs. The chair can then have the time and energy to "see the
big picture" and not get lost in the details.

chair and vice chair should have skills distinctly different from those of the president.
The president should be a strong, smart and visionary scientist, and should focus
his/her efforts in that role. The board leadership should be non-science-trained, and
hawe skills and experience over the wider scope of responsibilities that will enable the
scientific agenda to mowe rapidly and successfully. e.g., see for example the polio
vaccine experience.

CIRMshould function as an organization led by a CEO who oversees finance,
operations, policy, and communication. The ICOC should function as a governing
board and its Chair should function similarly to the Board Chairs of not-for-profits, but
distinct from the role of the CEO. The ICOC Chair could be a member of the key
committees (finance, government, policy, etc) but they should be led by other board
members who should have the delegated responsibility to oversee these committees
and report to the board (ICOC).

Clear direction should be given to operational leaders regarding expectations. All
Board decisions must be honored and supported , with coordination to staff from both
chairs.
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Allocation of Responsibilities
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Delegate

Partnership Operational Role
Response

Share Duties with Board
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Define the appropriate relationship and division of responsibilities between the Chair and the Vice Chairs and the
President (e.g., the Chair and Vice Chairs should work in partnership with the President; the President should
report to the Chair and the Vice Chairs who should provide oversight, etc.).

# Response Date

1 Feb 3,2011 12:34 AM

2 Feb 3,2011 12:36 AM
3 Feb 3,2011 1:30 AM

4 Feb 3,2011 2:56 AM

5 Feb 3,2011 4:56 AM

6 Feb 3,2011 8:00 PM

7 Feb4,2011 5:57 PM

8 Feb 4,2011 6:02 PM

9 Feb 5,2011 5:31 AM

10 Feb6,20111:36 AM

11 Feb6,20114:15PM

Response Text

I think the new re organization plan speaks precisely.to this issue. Furthermore, the
President should work in partnership with the Chair and Vice Chairs.

President reports to Board.
Chair and Vice Chairs should work in partnership with the President
The Chair and the President should report separately to the board.

The President should report to the Chair and the Vice Chairs who should provide
oversight on behalf of the board.

The President should report to the board through the Chair . The board should have
an executive comm consisting of the president, chair and vice chairs ( and perhaps
chairs of governance and finance) which can meet in between board meetings and
keep the staff and board aligned.

The President should report to the Chair and the Vice Chairs who should provide
oversight

[No Answer]

Given the unique structure of CIRM, these relationships need to involve a high degree
of cooperation and parinership, though ultimately the President has to report
appropriately to the Chair, Vice Chairs and the Board, who must provide oversight.
Some of the appropriate areas of responsibility of each are delineated in Prop. 71,
though ideally the Chair and the President should be able and willing to delegate
specific roles to each other in accord with their areas of expertise and resources, efc.

the predinet should have all responsiblites for operations including finiance and
communications --board committees should provide overshight --Chair and VCs
should assit managment when their skill sets are needed and provide support to the
Presidnt as well as serveing on key oversight committees

By the same token, the Chair and the President should also work as a team to
accomplish the mission of CIRM, and while they will have different areas of expertise
and authority, they should work cooperatively and synergistically, interacting to solve
problems and generate future plans to accomplish their joint responsibility for the
success of CIRM, This top leadership team should speak as one wice on all matters
of importance to the agency, and should work together to develop that shared woice. It
is important that each member of the team understand and agree to the position of
the other, and that any areas of disagreement be given special attention until a viable
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19

20 Feb11,201110:42 PM

Feb 7,2011 4:44 AM

Feb 7,2011 7:40 AM

Feb 7,2011 10:50 PM

Feb 8,2011 5:57 PM

Feb 8,2011 9:26 PM

Feb 10,2011 4:48 PM

Feb 11,2011 1:04 AM

Feb 11,2011 3:45 PM
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The President should report to the Chair and the Vice Chairs, but they should all work
together.

Chair and Vice Chair should work together with the president with the president and
chair each having specific, well defined duties and responsibilities. The Chair should
not be managing, running or influencing staff and the board should provide oversight
for the president.

President should provide proposition defined responsibilities. Delegation of
responsibilities to President and to the vice chairs is needed

The Chair, the Vice Chair, and the President should all work together in a collaborative
partnership. However, in my opinion, the President must have a scientific background
and the Chair and Vice Chair must defer to the Presidentin all areas of science. The
President should also run the day-to-day operation of CIRM. The Chair should be
skilled in areas of finance (i.e. the bond market, etc.) and the Vice Chair should be
well-skilled in interacting with the Legislature.

The President should report to the Chair and Vice-Chairs and the Board, which
provides oversight.

CIRMhas "grown up" enough that we can now clearly define responsibilities. The
chair should oversee and guide, and empower the president to be the true CEO of
CIRM. Judicious interventions will be more effective than micro-management. The
chair and the board should embrace their responsibility to provide management with
the authority, resources and support that they need to make the organization run
successfully. The chair and the board should ensure that all board members playa
role in leadership. The board is a powerful and talented team and the board
leadership responsibilities an be allocated so that the duties are not onerous (and
don't become their main career focus). The vice chairs, committee chairs, and other
board members can all take on responsibilites, allowing the chair to coordinate the
owversight. The president should report to the board through the chair- thus, the chair
should not be functioning as a co-CEOQ, but rather as the person providing oversight to
the president/CEO.

The chair must have over-arching responsibility for success of the mission, making all
the ultimate judgment calls necessary. See e.g., Basil O'Connor's selection of Salk
over Sabin. But the chair also must respect the stature of the president and the
president's skill and experience must be so superior as to command respect.

The relationship between the Chair and Vice chair would depend on their respective
skill sets and every attempt should be made to achieve complementary functions.
While the Vice Chair needs to be ready and able to step in for the Chair, their roles on
the ICOC should have discrete functions.

There should be collatoration ,and also assignhed duties.




Number

Appropriate Relationship
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Partnership

Report to Chair
Response

Report to Board
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Recommended Time Commitment of New Chair

EXHIBIT F
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Comment Summary

Recommended Time Commitment of Chair (e.g. Full-Time, One Day/Week, Attendance at Meetings, Availability by
Phone, etc.; the current percent effort is 50%)

#

10

1"

12

13

14

15

16

17

Response Date

Feb 3,2011 12:34 AM

Feb 3,2011 12:36 AM

Feb 3,2011 1:30 AM

Feb 3,2011 2:56 AM

Feb 3,2011 4:56 AM

Feb 3,2011 8:00 PM

Feb 4,2011 5:57 PM

Feb 4,2011 6:02 PM

Feb 5,2011 5:31 AM

Feb 86,2011 1:36 AM

Feb 6,2011 4:15 PM

Feb7,2011 4:44 AM

Feb 7,2011 7:40 AM

Feb7,2011 10:50 PM

Feb 8,2011 5:57 PM

Feb 8,2011 9:26 PM

Feb 10,2011 4:48 PM

Response Text

80%

Parttime.

50% seems reasonable--| have no way of knowing exactly.
Full time

Half to full time.

20-50% time .

Whatever time is needed to complete the assigned tasks effectively, but no more than
50% time should be needed.

50%

| would expect that this would be at least a halftime position, with the Chair also

available readily by phone for urgentissues as they may arise.

one day a week max

I think this is something that should be an item for the chair/president team to discuss
and come to a decision about. It is impossible for 2 board member to know this
answer ---rather the need for one ot=r the other should be articulated so it can be
seemi|n to make sense

20%

2-2 1/2 days a week, , avail by phone and attendance at meetings and conferences.
50-75% effort

50% effortis commensurate with salary and with use of others effectively (president,
vice chairs)

Full-Time
60%--roughly 3 days a week.

I believe that the commitment of the chair should be more focused- to board meeting
attendance, availability between meetings for consultation, and public advocacy as
needed. By appropriately empowering others, this could be accomplished in one day
a week (as is true for many larger organizations). Personal attendance at all the
subcommittee and work group meetings is not required- this can be done by other




18 Feb 11,2011 1:04 AM

19 Feb 11,2011 3:45 PM

20 Feb11,201110:42 PM

Comment Summary Agenda Item #3 / Board Survey Results PART I

. . . 2/17/11 Governance Supcommittee Meetin
board members in manyinstances. Effective time managemenPBthe hairis
important for both the chair personally and for the board members and staff

throughout CIRM.

It entirely depends on what the chair brings to the position. | can imagine every option
being a successful time commitment. :

While the designated effortis 50%, the role of the Chair has been expanded so that
the actual time probably exceeds 100%. This makes for confusion between the Chair,
President and others. The Board Chair's role should be to oversee the governing
board, not manage CIRM. This percent effort should not exceed 50%.

100%




Number

Recommended Time Commitment of Chair
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50 50-75 50-100 60
Percentage

20 20-50

80 100 Other
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Recommended Financial Compensation for Chair (Current Salary Range is $275,000 - $508,750 for 100% Effort)

#

10

11

12

13

14

156

16

17

18

19

Response Date

Feb 3,2011 12:34 AM
Feb 3,2011 12:36 AM
Feb 3,2011 1:30 AM
Feb 3,2011 2:56 AM
Feb 3,2011 4:56 AM
Feb 3,2011 8:00 PM
Feb 4,2011 5:57 PM
Feb 4,2011 6:02 PM
Feb 5,2011 5:31 AM
Feb 6,2011 1:36 AM
Feb 6,2011 4:15 PM
Feb 7,2011 4:44 AM
Feb 7, 2611 7:40 AM
Feb 7,2011 10:50 PM
Feb 8,2011 5:57 PM
Feb 8,2011 9:26 PM
Feb 10,2011 4:48 PM

Feb 11,2011 3:45 PM

Feb 11,2011 10:42 PM

$__ for___ %effort

80% effort at $275k

$100K for 20% effort

seems reasovnable range

$350K for 100%

up to $200,000 for 50% effort.

$ 500,000 ann rate adjusted for % effort.
$_50____ for50_% effort

250,000 for 50% effort

$150,000 to $275,000 for 50% effort

20% of $275k or volenteer time

the co-leaders should be on the same salary scale
$50,000 for 20% effort

250K-300K for 50-75% effort

agree

$275,000 - $508,750 for 100% effort

$180,000 for 60% effort

$50-100K for 20% time would be generously appropriate
$300,000 for 20% to 50% effort

550,000 for 100% effort
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Summary of Additional Comments
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EXHIBIT H

SUMMARY OF ADDITIONAL COMMENTS

Board Performance

Several members suggested steps for improving the Board’s performance,
including establishing a formal process for obtaining input from the Board regarding the
agenda, providing written materials to Board members further in advance of the meeting,
and scheduling meetings at airport hotels. Other members expressed concern regarding
the Board’s role in the peer review process, the Board’s performance of its oversight
function, and the Chair’s role in directing the Board’s agenda and decisions. One
member suggested that Board subcommittees should play a larger role while another
suggested that the Board needs to develop a culture that is altruistic and collaborative.

Self-Assessment

Several members expressed their appreciation for being part of CIRM’s
mission while others expressed a desire to spend more time reviewing excellent stem cell
science, crafting new initiatives and defining the agency’s strategic goals. One member
suggested that the Board should create a more collaborative culture and move beyond a
focus on the Board. Instead, the member suggested, the Board should focus on the
agency’s mission.

Desired Attributes for Chair

In addition to the desired attributes identified in the responses to the
questlon members offered additional suggestions in their comments, including the
following attributes: even-handed; diplomatic; non-meddler in operations; non-
micromanager; consensus builder; ability to bring out the best in colleagues; patient; and
ability to work well with shared governance.

Desired Skills for Chair

In addition to the desired skills identified in the responses to the questions,
members offered additional suggestions in their comments, including the following skills:
biotech experience; financial competence; advocacy; communications skills; consensus-
building skills; translational and industry experience; clinical experience; fundraising
skills; and ability to conduct well-organized Board meetings.

Percent Effort for Chair and Compensation for Chair

Several members offered additional comments regarding the expected
percent effort and compensation for a new Chair. One member cautioned that, given the
State’s current economic circumstances, the Chair’s salary should be kept at a minimum
level, while another member expressed the view that the Board must be prepared to
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compensate the Chair appropriately if it wishes to attract a great leader. One member
added that limiting the compensation paid to the Chair would enhance public trust and
another member stressed that the Board should look for candidates who do not require a
high salary. Two members expressed the view that the Chair, along with the Board’s
subcommittees, should focus their efforts on oversight, not on the day-to-day
management of the agency.





