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DISC0 Webinar: Agenda
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Part 1: DISC0 Overview 1:00 - 1:40 PM

• CIRM Mission, Strategic Plan and Pillars of Funding
• DISC0 Foundation Awards

• Scope and Activities
• Eligibility Requirements
• Review Criteria and Process
• Application Components
• Common Questions and Mistakes

Part 2: Q&A 1:40 - 2:00 PM
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Graphic Goes Here

Mission Statement



Delivering on CIRM’s Mission
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2006-2020 (Proposition 71)

• Five Pillars of Investment

2021 and Beyond (Proposition 14)

• Through CIRM’s New Strategic Plan 
we will enhance, organize and 
interconnect CIRM’s proven funding 
model to achieve the overarching 
goals.

Ø Develop next-generation Competency Hubs
Ø Build Knowledge Networks
Ø Align Existing Pillars 
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Research and Development Pillars  

DISC0
FOUNDATION

AWARDS

DISC2
QUEST 

AWARDS



DISC0: FOUNDATION AWARDS



Outcome

DISC Programs: Expected Outcome and Support

Funding Duration
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Progression

DISC2 
QUEST AWARDS

Therapeutic 
Candidate

Technology 
Candidate

$500,000
(Direct Costs)

24 Months TRAN2/3/4 
or other

$1,500,000 
(Direct Costs)

36 Months TRAN1

DISC0 
FOUNDATION 

AWARDS

Basic 
Research

$1,000,000
(Direct Costs)

DISC2 
or N/A36 Months



What is the goal of DISC0? 

• Advance our understanding of the biology of “stem cells” 
• Advance the application of genetic research as it pertains to stem cells 

or regenerative medicine
• Advance the development or use of human stem cells as tools for 

biomedical innovation
• Lead to the greater applicability of regenerative medicine discoveries 

to communities representing the full spectrum of diversity 

Address basic knowledge gaps in the biology of stem cells and
regenerative medicine approaches relevant to human biology and
disease and to advance stem cell-based tools
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IN SCOPE ACTIVITIES



What activities will CIRM fund? 

• Are grounded in human biology and/or disease pathology
• Can provide a rigorous foundation for new avenues of investigation,

and/or future translational and clinical development work
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DISC0 supports exploratory, mechanistic and/or other basic 
research approaches that will culminate in discoveries that: 

CIRM encourages the submission of proposals focused on increasing 
our understanding of the fundamental biology of CNS disorders



What activities will CIRM fund? 
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Basic research into stem cell mechanisms as they relate to 
human biology

Investigating stem cells or their derivatives as tools for 
discovering and/or enabling therapeutic or other innovations, for 
example: 
• Investigating disease mechanisms
• Developing human disease models

Reverse translation studies related to stem cell- or gene 
therapy-based regenerative medicine therapies



What activities will CIRM fund? 
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Basic genetic research relevant to human biology and as it
pertains to stem cells or regenerative medicine

Basic research or tool discovery to address bottlenecks in the
development of stem cell-based and gene therapies

Research or tools related to diversity, equity and inclusion in
science, for example:
• Use of hiPSCs and/or omics analyses from diverse populations
• Studying diseases or disease subtypes more frequently

experienced by underserved groups



What activities will CIRM fund? 
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Study primary human cells and tissues as ground truth for in 
vitro SC models or to improve regenerative medicine 
approaches

Auxiliary research activities that support regenerative 
medicine science, for example: 
• Target/biomarker discovery & validation
• Tools for genome and epigenome editing or imaging

Note: Human stem cell/regenerative medicine component must be included in 
the project



RESOURCES for APPLICANTS



CIRM’s Existing and Sharable Tools for Disease 
Research & Drug Discovery



RESOURCES for Applicants (I)

DSMP

PSC resource



• Repository managed by FUJIFILM Cellular Dynamics

• Diverse ancestries including African, Admixed American (i.e.
Hispanic, Native American), East & South Asian, European

• Standardized consents, iPSC derivation and QC testing 

• Pre-negotiated license agreement available for commercial use

• Available Soon: SNP genotyping data on almost entire collection 
and WGS on 300+ lines

https://www.fujifilmcdi.com/cirm-ipsc-products/

RESOURCES for Applicants (II)

hiPSC repository (2600 lines)  



ELIGIBILITY REQUIREMENTS



Who and What is eligible? 

• Only CA institutions
• PI – At least 20%
• PI no other application pending review or approval under 

this funding opportunity/ substantially similar or overlapping 
activities pending review or approval under any opportunity.

• Start within 90 days from ICOC approval
• Projects generating omics data – Dedicated PM
• For-profit applicants must demonstrate solvency
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REVIEW CRITERIA and PROCESS



Application Review Process

Eligibility: 
CIRM

Merit Review: 
GWG

Funding Decision:
ICOC

Accepted
for Review

GWG
Recommendation

Final
Approval

Application
Submission

Can the 
application be 
reviewed?

Is the application 
scientifically 
meritorious?

Should CIRM 
fund this project?

When application volume exceeds GWG capacity

Ø POSITIVE SELECTION 



Positive Selection overview 
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Review Process for High Volume* Programs
Ø Stage 1: “Positive Selection”- GWG members conduct a pre-review of 

all applications to identify subset that they believe are most impactful and 
responsive

Ø Stage 2 : Applications selected by any given GWG member in Stage 1 
move to, Stage 2, the CIRM Standard Review Process

Ø Unselected Applications: do not advance to Stage 2 nor receive 
critiques, but may consider reapplying

* When application volume exceeds GWG capacity



Scientific Review Criteria

1. Does the project hold the necessary significance and potential for 
impact?

2. Is the rationale sound? 
3. Is the project well planned and designed?

4. Is the project feasible? 
5. Does the project uphold the principles of diversity, equity and inclusion 

(DEI)?
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Application COMPONENTS and 
CONSIDERATIONS (I)



Application – 2 major Components
1. Online section

a. Basic application details
b. Positive Selection Preview Page

2. Uploaded attachments
a. Required - must use provided template

a. Proposal
b. DSMP
c. Other Support
d. Biological Sketches
e. Financial Feasibility and Solvency (For Profit Only)

b. Optional
a. Letters of Support
b. IP Licenses and MTA
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Application Form: Overview
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Online 
Sections

Attachments,   
Templates



Required Application Components: Uploads

Proposal DSMP Biosketch Other Support

Templates Found in Uploads Section



For Profit Applicants Only: Required Uploads

Financial Feasibility 
Assessment Form

Financial Solvency Spreadsheet



Application Components: Proposal Template
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• Use the required Word Template
• Adhere to prescribed page limits
• Maintain preset formatting (font, size and 

margins)
• Follow Instructions for each section
• Convert to PDF when finished to upload

• Do not alter margins, font size, etc. 
• Do not exceed page limits per section



Application Process: Resubmitting
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• For resubmissions that did not pass Positive Selection: 
Ø Submit as a new application 

• For resubmissions that received a merit score and GWG feedback
from a previous review:
Ø Designate as a resubmission by selecting “yes” in the Information for 

Review Section
Ø Complete a Resubmission Statement found in the Proposal Form (Uploads)



COMMON ISSUES – LESSONS 
LEARNED



Common Issues Affecting Eligibility

Projects that:
• Focus on animal rather than human biology; missing human cell validation 

study

• Not framed around filling knowledge gap / overcoming bottleneck, even if 

proposing allowable activities

• More appropriate for DISC2, TRANs or CLINs programs

• Not using the appropriate template(s) for required Uploads

• Omics projects not assigning a Data Project Manager

• < 20% PI effort
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Common Issues (Affecting Merit)

Project that are:
• Too exploratory, not enough preliminary data to support rationale 

or likelihood of impact in the duration of grant
• Too unfocused, or not CIRM-y enough (superficial link to stem cells 

or regenerative medicine)

• Sometimes- interdependencies of aims
• Important expertise missing from team (Address in Key Personnel)
• Poor grantsmanship, poorly written, difficult to follow
• Failure to acknowledge relevant, existing literature

• Poor DEI Statement
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Upcoming Deadlines

Applications due November 8th 2022 @2PM PST 



Scientific Programs Team

Rosa Canet-Avilés, PhD 
Vice President

Kelly Shepard, PhD
Associate Director

Uta Grieshammer, PhD
Sr. Science Officer

Maziar Shah-Mohammadi, PhD
Sr. Science Officer

Candida Toribio, MBS
Project Manager

We are hiring! 
https://www.cirm.ca.gov/about-cirm/employment-opportunities

https://www.cirm.ca.gov/about-cirm/employment-opportunities
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Contact

For information and assistance with this program please email:

discovery@cirm.ca.gov

mailto:discovery@cirm.ca.gov


Q & A


