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Core Values

Partnership1 4 Innovation

2 Collaboration 5 Creativity

3 Community 6 Discovery

CIRM mission



Communications & Outreach mission

Driving awareness of
& support for

CIRM's progress & accomplishments
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Create the story

What it means

Define a unified, emotionally resonant narrative that reflects 

CIRM’s mission, values, and impact.

What we'll do

✓Generate a multi-layered CIRM story

➢Develop audience-specific versions of that story

X Develop a progress tracker
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Footer here Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed pulvinar 

ultricies, purus lectus malesuada libero, sit amet commodo magna eros 

quis urna. 7
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Lorem ipsum dolor sit amet

• Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, 

magna sed pulvinar ultricies, purus lectus malesuada 

libero, sit amet commodo magna eros quis urna.

• Nunc viverra imperdiet enim. Fusce est. Vivamus a tellus.

• Pellentesque habitant morbi tristique senectus et netus et 

malesuada fames ac turpis egestas. Proin pharetra 

nonummy pede. Mauris et orci.

Footer here Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Maecenas porttitor congue massa. Fusce posuere, 

magna sed pulvinar ultricies, purus lectus malesuada libero, sit amet commodo magna eros quis urna. 8

Section Title

Lorem ipsum dolor sit amet



Divider Title

Divider Subtitle
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Footer here Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Maecenas porttitor congue massa. Fusce posuere, magna sed pulvinar 

ultricies, purus lectus malesuada libero, sit amet commodo magna eros 

quis urna. 10

Section Title

Lorem ipsum dolor

• Lorem ipsum dolor sit amet, 

consectetuer adipiscing elit. 

Maecenas porttitor congue 

massa. Fusce posuere, magna 

sed pulvinar ultricies, purus lectus 

malesuada libero, sit amet 

commodo magna eros quis urna.

Lorem ipsum dolor sit amet
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Tell the story

What it means

Leverage diverse storytelling formats to bring the 

CIRM story to life.

What we'll do

X Carry out a gap analysis on storytelling formats 

X Develop a content strategy 

X Map storytelling formats to audiences

➢Expand written and video storytelling

➢Develop a storytelling toolkit for advocates (staff, board 

members, etc)

✓Make website fully accessible



Storytelling
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Tell the story

Patients and progress
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Deliver the story

What it means

Ensure emotionally resonant stories reach target

audiences.

What we'll do

X Carry out a gap analysis of communication channels

X Map storytelling formats to channels that reach 

the appropriate audience

✓ Hire a PR firm

✓ Train advocates to use the storytelling toolkit

X Create a patient advocate ambassador program

✓ Create a strategy for communicating CIRM 

operations and activities



~60 

Attendees
11+ 

Scripts

11 

Scenarios

Messaging training



Media Relations
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RAPID & more

Deliver the story

“There’s this frontier mentality, being on the cutting 
edge of Silicon Valley and now biotech,” he said. “The 
ability by the electorate to to take a chance on next-
generation technology in various fields pervades these 
elections, and we’re very proud of that out here.” -JT



Outreach
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Deliver the story



Measure the impact
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What it means

Evaluate the effectiveness of storytelling efforts and refine 

strategy based on data.

What we'll do

X Hire an agency to carry out listening sessions or 

focus groups

X Report quarterly to leadership and board on metrics

X Review data yearly to modify storytelling and channels 

as needed

Measure the impact



Thank you!
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