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Accelerating world class science 

to deliver transformative 

regenerative medicine treatments 

in an equitable manner to a 

diverse California and world.

Our Mission

CIRM.CA.GOV



CIRM.CA.GOV

Agenda
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• FY 25-26 Proposed Research Budget
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Grant Funds Overview
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As of April 30, 2025

Encumbrance, 
$4.08 B, 53%

Unencumbered, 
 $3.64 B, 47%

$7.72 Billion Total Grant Funds
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Proposition 14 Research Budget & Allocation
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As of April 30, 2025
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 Research, Therapy
Development & Therapy Delivery

($3,430M)

Diseases of the Brain & Central
Nervous System ($1,380M)

 Access & Affordability ($96M)

Uncommitted $2,565 $855 $94
Committed $865 $525 $2

•Numbers are in millions of dollars ($000,000). Minor variances due to rounding.
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Proposition 14 Research Budget & Allocation
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As of April 30, 2025
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Shared Resources Lab ($26M) Community Care Centers ($78M)
Uncommitted $5 $78
Committed $21 $-

•Numbers are in millions of dollars ($000,000). Minor variances due to rounding.
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Historical Research Budget Performance
As of May 31, 2025

 $-
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 $500,000

 $600,000

 $700,000

Jan - June 2021
$356,000

FY 2021/22
$474,000

FY 2022/23
$426,700

FY 2023/24
$519,027

FY 2024/25
$675,778

Uncommited $148,804 $125,507 $98,292 $141,500 $329,866
Commmitted $207,196 $348,493 $328,408 $377,528 $345,912

•Numbers are in millions of dollars ($000,000). Minor variances due to rounding.
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FY24-25 January-June
Approved Research Budget

9



CIRM.CA.GOV

FY 24-25 January-June Approved Research Budget
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Jan-June 2025 
Approved Budget

Jan-June 2025 
Commitments

Variance Budget 
to ETF

CLIN $76,739,842 $63,085,567 $13,654,275
TRAN $60,000,000 $57,495,823 $2,504,177
DISC $57,775,797 $16,583,897 $41,191,900
EDUC $10,558,000 $10,557,145 $855
INFR $60,202,000 $0 $60,202,000
Total $265,275,639 $147,722,432 $117,553,207
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Budget Context: SAF
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CIRM’s Impact Goals alignment 
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Accessibility & Affordability of CIRM-Funded Cell & Gene Therapies

Accelerating Discovery & Translation

Diverse Workforce Development

5. Ensure that every BLA-ready program has a strategy for access and affordability

1. Catalyze the identification and validation of at least 4 novel targets and biomarkers, ensuring 
integration into preclinical or clinical research for diseases in California

2. Accelerate development and utilization of 5-8 technologies that have the potential to improve 
safety, efficacy, and/or quality of cell and gene therapies

6. Bolster CIRM's workforce development programs to address gaps and meet evolving demands in 
regenerative medicine

3. Advance 4-7 rare disease projects to BLA
4. Propel 15-20 therapies targeting diseases affecting Californians to late-stage trials

Cell & Gene Therapy Approvals
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SAF 

• Responds to changes in the field & Prop 14 
• Established quantifiable impact goals 
• Initial projection of 6–10-year timeline to reach 

goals
• Adaptive Model:
• Focuses our resources on reaching these goals
• Supported by annual portfolio analysis & 

preference setting
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Preference Setting for Programs
Board-approved concepts include annual adaptive preference setting based on 

portfolio analysis & external landscape to enable SAF goals
 

CLIN2 Concept Plan v3.2417.25 CIRM Clinical Awards Pg. 1 of 6 

 

CLIN2 Awards: Funding Opportunity for Clinical Trials 
Summary 
OVERVIEW 

Objective 
Accelerate clinical development of stem cell-based and genetic therapies to late-
stage trials by encouraging innovative clinical trial designs, incentivizing stage-
appropriate market access strategies and pre-commercialization activities  

Scope 
All activities necessary for completion of a Phase 1, 2, or 3 trial, plus studies to 
understand mechanism of action and potency assay development, patient 
support activities, and data sharing activities. May support manufacturing for the 
next phase trial. 

Program Recurrence Four times per year 

AWARD DETAILS 

Funds  

Stage First in Human* Phase 2 or 
Subsequent** Phase 3 or Pivotal 

Maximum 
Award 
Amount 

$8,000,000 (for-profit) 
$12,000,000 (non-profit) $15,000,000 $15,000,000 

Maximum Duration Up to 4 years 

ELIGIBILITY REQUIREMENTS 
Applicant 
Organization 

California or non-California-based for-profit or non-profit organizations may 
apply 

Applicant PI Must commit at least 15% effort 
Project Manager Must commit at least 50% effort 

Co-funding 
First in Human* Phase 2 or 

Subsequent** Phase 3 or Pivotal 

30% (for-profit***) 
None (non-profit) 

50% (for-profit***) 
None (non-profit) 50% 

 

SCHEDULES AND DEADLINES 
Application Due 
Dates Four times per year 

GWG Review Approximately 90 days post submission deadline 
Award Approval Approximately 150 days post submission deadline 
Start Date Must be ready to start award activities within 60 days of award approval 

CONTACT AND ADDITIONAL RESOURCES 
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PDEV (Preclinical Development Awards: Funding 
Opportunity for Preclinical Stage Projects) 
Summary 
OVERVIEW 

Objective To accelerate completion of preclinical development, FDA IND clearance, and 
clinical trial startup for stem cell-based and genetic therapies 

Scope CIRM will support activities in the Pre-IND stage and/or the IND-enabling stage 

Program Recurrence Twice per year 

AWARD DETAILS 
Maximum Award Amount Up to $13,000,000 total cost 
Maximum Award 
Duration Up to 5 years (60 months) 

Stage-specific 
Amount and 
Duration 

Stage Early PDEV (Pre-IND) Late PDEV (IND-Enabling) 
Amount $5,500,000 $7,500,000  

Duration 
30 months (inclusive of maximum 
optional 6 months for candidate 
optimization) 

30 months (inclusive of maximum 
optional 6 months for trial startup activity 
following IND clearance) 

ELIGIBILITY REQUIREMENTS 

Applicant Organization Only non-profit or for-profit organizations that meet CIRM’s definition of a 
California Organization are eligible to apply  

Applicant PI   The PI must commit a minimum of 15% effort 

Project Manager  The project team must include an experienced project manager at a minimum 
50% effort 

Co-funding  

Unpartnered Non-
Profit 

Non-Profit with For-
Profit Partner 

For-Profit 

None Required 20% of allowable 
project costs 

20% of allowable 
project costs 

The minimum co-funding requirement may be fulfilled by cash-based or 
warrant-based co-funding 

Stage Readiness The application must provide data demonstrating that reproducible disease-
modifying activity was achieved with the proposed candidate 

SCHEDULES AND DEADLINES 
Pre-submission Due Date Twice per year  

Application Due Date Twice per year, approximately 60 days after pre-submission deadline 

GWG Review Approximately 60 days after application submission deadline 

Award Approval Approximately 120 days after application submission deadline 

Start Date Must be ready to start award activities within 90 days of award approval 

CONTACT AND ADDITIONAL RESOURCES 

https://www.cirm.ca.gov/researchers/funding-opportunities-translational-research/  
For additional information on the program or applications, contact preclinical@cirm.ca.gov. For questions 
related to the review and approval of applications, contact review@cirm.ca.gov. 
Additional requirements and definitions may be found in CIRM Funding Opportunities: Common 
Requirements and Definitions and are incorporated herein by reference. 

 

DISC4 Concept v3.2417.25                                  CIRM Discovery Awards                                            Pg. 1 of 6 
 

DISC4 Awards: Funding Opportunity for 
Discovery Stage Research 
Summary 

Objective 
Support comprehensive discovery research across a diverse range of diseases 
and bottlenecks that will accelerate the development of potential therapeutics 
and biomarkers in regenerative medicine. 

Scope 
Expansive, cross-disciplinary and integrated studies led by large collaborative 
teams applying a range of technologies and approaches to address knowledge 
gaps or bottlenecks in our understanding of human diseases. 

Program Recurrence Once per year 

Investigators 1 Principal Investigator (PI) + 4 or more Co-Investigators (Co-I) 
Maximum Award Amount Up to $13,000,000 total costs 
Maximum Award Duration Up to 4 years 

Matching Fund 
Contributions 

Maximum total project costs may be increased (up to additional $1,000,000 per 
award to maximum of $14,000,000) if an equivalent (or larger) amount of 
eligible matching fund contributions is provided. 

Applicant Organization Only non-profit and for-profit organizations that meet CIRM’s definition of a 
California Organization are eligible to apply. 

Applicant PI and Co-I  
Must be California-based. PI must commit at least 15% effort. Co-Is must 
commit at least 10% each. At least 1 Co-I must be based at a different 
institution than the PI. 

Critical Role(s) and 
Expertise  

Applicant team must include 1) a Data Project Manager; 2) a team member 
with clinical expertise; 3) a team member with industry/translational expertise 
4) a team member with computational or bioinformatics expertise. 

Co-funding Not required 

Pre-submission Due Date Once per year 
Application Due Date Approximately 60 days post pre-submission deadline 
GWG Review Approximately 120 days post submission deadline 
Award Approval Approximately 180 days post submission deadline 
Start Date Must be ready to start award activities within 120 days of award approval 

https://www.cirm.ca.gov/researchers/funding-opportunities-discovery-stage-research/ 
For additional information on the program or applications, contact discovery@cirm.ca.gov. For questions 
related to the review and approval of applications, contact review@cirm.ca.gov. 
Additional requirements and definitions may be found in CIRM Funding Opportunities: Common 
Requirements and Definitions, and are incorporated herein by reference.  

 

OVERVIEW 

AWARD DETAILS 

ELIGIBILITY REQUIREMENTS 

SCHEDULES AND DEADLINES 

CONTACT AND ADDITIONAL RESOURCES 

Updated and New 
Concepts

Analysis of CIRM’s 
Portfolio & External 

Landscape 

SAF Impact Goals

Annual Preference 
Setting
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Rationale for # Awards per Year

Target Rates
• Historical Portfolio 

Performance
• External Data

# Awards / Year
Projected Years

Impact Goals
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FY25-26
Proposed Research Budget
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FY25-26 Major Drivers of Research Budget

• ARS approvals of grant applications for: 
• New/amended programs including DISC4, PDEV, CLIN2
• CIRM-initiated grantee conferences
• DISC0 applications (September ARS)
• Community Care Centers of Excellence (CCCE) Delivery & Support programs
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FY 25-26 Financial Considerations

Total $158.2M 
• DISC0: $74.2M, estimate 

24 awards
• DISC4: $84M, 6 awards

Total $160M 
• PDEV: $160M, 16 awards

• Estimate 7 awards, 
Late stage $91M 

• Estimate 9 awards, 
Early stage $67.5M

Total $135M
• CLIN2: $135M, 9 

awards
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Discovery Budget (DISC) Clinical Budget (CLIN)Translational Budget (TRAN)
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FY25-26 Financial Considerations

Total $1.5M
EDUC1: $1.5M, 3-6 awards
• Annual 2026 Pan Trainee Meeting
• SPARK 2026 Meeting
• 2026 Grantee Meeting

Total $51M
CCCE Delivery: $36M, 4 awards
CCCE Support: $15M, 3 awards

20

Education Budget (EDUC) Infrastructure Budget (INFR)
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Request for approval 
of the FY 25-26 
Research Budget by 
the ICOC.

FY25-26 Proposed Research Budget

Program Proposed FY25-26 Budget
CLIN $135,000,000
TRAN $160,000,000
DISC $158,200,000
EDUC $1,500,000
INFR $51,000,000
Total $505,700,000
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Thank You

(510) 340-9101

601 GATEWAY BLVD, SUITE 400 
SOUTH SAN FRANCISCO, CA 94080

CONTACT US

INFO@CIRM.CA.GOV


