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Mission Statement 
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CIRM’s Current Training Programs: Proposition 14 

High School Associate's Bachelor's Post-Bac / 
Master's 

Pre/Post-
Doctoral, 
Clinical 

SPARK 
748 trained 

(11 summers) 
+ 345 by 2026 

Bridges 
2014 trained/training 

(14 years) 

+ 450 by 2026 
Scholars 

1204 trained/training 
(11 years) 

+ 300 by 2026 
COMPASS 
127 training 

(1 Year) 
+ 300 by 2027 

As of December 2023 



CIRM’s Investment in Education: 2005-Present 
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* INFR budget component allocated for training/educational activities 
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Need to develop an Education Network 

* INFR budget component allocated for training/educational activities 



Education Network: Objectives 

1. Create multiple on-ramps to develop the future CA 
workforce across many career paths 

2. Connect CIRM’s EDUC and INFR pillar programs 

3. Foster collaboration between workforce developers, 
educators and community stakeholders 

4. Promote innovation and best practices, accountability in 
DEI 



EDUCATION Network Strategy: Overview 
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Education Network Strategy: Implementation 

2. Courses and 
Resources 

MENTORING & 
MENTORSHIP 

DEI BEST 
PRACTICES 

EDUCATION 
INNOVATION 

CERTIFICATION/ 
CREDENTIALS 

1. Outreach and 
Engagement 

COMMUNITIES 

PATIENTS 

POLICY 

ALUMNI 

5. Program 
Connectivity 

4. Operational 
Excellence 

ALUMNI 
TRACKING 

DEMOGRAPHIC 
CAPTURE 

INTER-
OPERABILITY 

$ LEVERAGE 

3. Trainee 
Experience 

RETENTION & 
ENGAGEMENT 

HOST SITES 

NETWORKINGPORTAL 

COMMUNICATIONS 

INFR/EDUC 

GMO 



Element 1: Outreach and Engagement 

1. Outreach and 
Engagement 

COMMUNITIES 

PATIENTS 

POLICY 

ALUMNI 

COMMUNICATIONS 

• Activities to raise awareness of CIRM’s EDUC 
programs and to build trust in communities 

• Participation of EDUC trainees, program staff 
and alumni in community and patient events, 
conferences 

• Development and strategic use of CIRM 
Trainee Alumni LinkedIn Group 



Element 2: Courses and Resources 

2. Courses and 
Resources 

MENTORING & 
MENTORSHIP 

DEI BEST 
PRACTICES 

EDUCATION 
INNOVATION 

CERTIFICATION/ 
CREDENTIALS 

INFR/EDUC 

• Collating and disseminating resources for 
educators and workforce developers 
including: 

• Curricula, certificate programs 

• Pedagogical innovations 

• DEI/Outreach and Mentorship best practices 

• Career development information 



Element 3: Trainee Experience 

• Expansion of internship host sites and 
opportunities 

• Increased access to mentors, networking 
and professional development 

• Increased awareness of diverse career paths 

• Improved institutional environment 

3. Trainee 
Experience 

RETENTION & 
ENGAGEMENT 

HOST SITES 

NETWORKING 

INFR/EDUC 



Element 4: Operational Excellence 

• Improved long-term tracking of alumni outcomes 

• Improved capture and tracking of trainee 
demographics, DEI accountability 

• Alignment and interoperability between programs 

• Processes and metrics for evaluating and 
quantifying connectivity 

4. Operational 
Excellence 

ALUMNI 
TRACKING 
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CAPTURE 
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Element 5: Program Connectivity 

EDUC PROGRAMS 

TRAINEES COURSES BEST 
PRACTICES 

MANUFACTURING 

SHARED LABS 

ALPHA CLINICS 

COMMUNITY 
CARE CENTERS 

COURSES 
TRAINING 

RESOURCES 

COURSES 
TRAINING 

RESOURCES PORTAL 



Education Network: Timeline of Implementation 

Bridges 
Scholars 

SPARK COMPASS Alpha Clinics Manufacturing 
Phase I 

Shared Labs CCCE 

2021    2022 2023 2024 2025 

Activity Status 
Launch/Relaunch EDUC Programs ✔ Complete 
Launch INFR Programs + Education ✔ Complete and Ongoing 
Build and Launch Trainee Alumni Network ✔ Complete 
Develop and Launch EDUC-INFR Network Portal By Q4 FY 23/24 
Outcome Tracking Enhancements for EDUC By Q4 FY 23/24 
Iterative Improvements and Updates Ongoing 



Education Network Strategy: Summary 

• Leverages CIRM’s past, present and future 
investments in education and infrastructure 

• Creates interoperability within and across programs 

• Promotes sharing of resources, curricula and 
knowledge to internal and external communities 

• Promotes best practices in DEI and Mentorship 

• Fosters collaboration and innovation in workforce 
development and outreach 

Questions? 
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