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The mission of the California Institute for Regenerative Medicine (CIRM) is to accelerate the
development of stem cell therapies to patients with unmet medical needs. To better serve this mission,
CIRM is proposing an overhaul in the manner in which it does business, referred to as “CIRM 2.0" in
previous communications with the Independent Citizens Oversight Committee (ICOC). CIRM intends to
implement a more streamlined process for awarding and administering grants that will include frequent
and predictable submission opportunities followed by rapid review, quick funding decisions,
streamlined contracting and the prompt initiation of research. Post-award, CIRM intends to become a
more active partner with its recipients to further increase the probability of timely success.

CIRM ultimately intends to apply this basic approach to its support of high quality and compelling
mission-relevant scientific conferences. This concept plan addresses updates to the existing Conference
Grant Program.

To accomplish this goal, CIRM proposes to restructure the existing program to create a mechanism to
accept open-call applications on a quarterly basis and create a complementary award mechanism that
allows CIRM to effectively create RFAs for specific meetings/conferences that pertain to specific CIRM
programs or interests. This concept plan further describes the two proposed mechanisms.

REQUESTED FUNDING ALLOCATION

CIRM requests up to $2,000,000 for the 2015/16 and 2016/17 fiscal years and biennially thereafter to
cover the issuance of awards across this Program Announcement. There is no Indirect Cost rate. There
is a preset cap for the lesser of $50,000 or 50% of the total conference budget for individual awards via
the open call mechanism, and the President of CIRM will set the maximum budget for conferences

called for by CIRM via RFAs. Each application will undergo a thorough review and decisions are
delegated to the President of CIRM by the ICOC.
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CIRM Conference Grant
PA 15-XX

Objective

The mission of the California Institute for Regenerative Medicine (CIRM) is to accelerate efficiently stem
cell therapies to patients with unmet medical needs.

The objective of this program announcement (PA) is to create a highly competitive opportunity for
CIRM to support valuable mission-specific scientific conferences. A scientific conference is defined as an
organized event where persons physically assemble to exchange scientific information and explore a
defined scientific subject relevant to CIRM’s mission. Support of such conferences is contingent on the
fiscal and programmatic priorities of CIRM at time of submission.

Under this program, CIRM will only accept applications for review of conferences aligned with CIRM’s
short and long-term goals. In addition, CIRM may issue specific requests for applications to develop a
conference in collaboration with CIRM to fulfill a specifically defined need.

Award Information

What conferences will CIRM support?

CIRM will support following types of conferences under this opportunity:

Conferences addressing critical issues and bottlenecks related to stem cell-based therapy and
discovery/stem cell biology.

CIRM resources cannot be used for the following types of conferences:
e Conferences outside of California
¢ Academic departmental retreats
¢ Conferences not directly relevant to CIRM's mission

This PA will support the development and conduct of scientific conferences relevant to regenerative
medicine via two funding mechanisms. CIRM plans to allocate up to $2,000,000 biennially to this
program via the following mechanisms:

A. Mechanism 1

Under the first category, the grantee will be solely responsible for planning, directing, and
executing the proposed conference.

It is anticipated that the size and duration of each award will vary. The total amount awarded
and the number of awards will depend upon the number, quality, and timing of applications,
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the costs of the proposals received, and on CIRM programmatic priorities. The maximum award
amount for this category is the lesser of $50,000 or 50% of the conference budget.

Awards via Mechanism 1 must provide complimentary registration for at least 3 CIRM scientific
staff, patient advocates, and/or ICOC members. If this is not possible, the grantee is
encouraged to provide access via webcasting or teleconferencing to CIRM.

B. Mechanism 2

Under the second category, the grantee retains the primary responsibility for planning,
directing, and executing the proposed event; however CIRM staff will work closely with the
grantee to design and implement an event that is responsive to a specific CIRM need.

CIRM will use this mechanism to request specific conferences to address an area or need
important to the Institute or to seek advice on an emerging scientific issue(s) in regenerative
medicine. For this type of conference, CIRM will solicit proposals from prospective applicants
through a specific announcement. The maximum award amount for this category will be stated
in the announcement.

For all conference grants awarded, CIRM requires a final report on the conference including outputs
(e.g., DVD, abstract book or webcast) and an assessment by attendees of the presentations and overall
quality of the conference. Please note that CIRM requires appropriate acknowledgement on marketing
and conference materials.

How will funds be awarded?

Awards to applicants will be in the form of a grant. Payments will be dispersed no earlier than 60 days
before the conference start date. Successful applicants will have thoughtfully accounted for foreseeable
risks and developed contingency plans that do not involve additional funding from CIRM. Information
regarding an applicant’s contingency plan should be included in the application.

Eligibility
To be eligible, the proposed conference must satisfy the following requirements:

(1) Must establish relevance to CIRM’s Mission

For Mechanism 1, applicants must provide justification as to how will the proposed conference help
accelerate stem cell therapies to patients with unmet medical needs.

For Mechanism 2, CIRM will call for specific meetings to be organized that are aligned with its mission.
The applicant will be asked to justify how the meeting has been organized efficiently.
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(2) Must be held in California by an eligible institution and have a qualified Program Director (PD)

California Based Organizations

California organizations (for-profit and non-profit) may use CIRM funds for eligible conference costs
incurred in California. To qualify as a California organization, the organization must have >50% of its
employees located in, and paid in, the state of California, and manage the award activities from the
California location.

Non-California Based Organizations

Non-California organizations may also apply; however, CIRM funding can be used only for allowable
expenditures incurred within California. Foreign institutions are not eligible to apply for conference
grant support.

An international conference can be supported through a California non-profit organization of an
established international scientific or professional society. Non-profit organization means either:
(1) a governmental entity of the State of California; or
(2) a legal entity that is tax exempt under Internal Revenue Code section 501(c) and California
Revenue and Taxation Code section 23701d.

Program Director Qualifications

A Program Director (PD) is any individual with the skills necessary to direct the planning and execution
of the proposed conference. The PD may be an employee or partnered with the applicant institution.
The applicant must provide the PD’s qualification at time of application submission.

(3) Must show or have applied for other funding sources (Mechanism 1 applications only)

For Mechanism 1 applications, CIRM requires the applicant to have applied for or have obtained other
sources of funding. The maximum funding CIRM will allow is the lesser of 50% of a conference budget
or $50,000 for any Mechanism 1 application. The co-funding may come from any funding source
arranged by the applicant. Documentation demonstrating the commitment and/or application for funds
to cover the co-funding amount must be provided upon application submission. Only funds that will be
spent concurrently with CIRM funds will qualify towards the co-funding requirement. CIRM will not
release funds until the applicant has demonstrated to CIRM's satisfaction that it has access to the
required co-funding.

For Mechanism 2 application, CIRM does not require co-funding. CIRM will specify an award amount in
the announcement that will serve as the maximum budget for the conference.
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(4) Must be submitted on or before the closest submission date that is 90 days before the
conference begins.

Schedule and Deadlines

Mechanism 1 Applications

Applications Due 3:00 pm (PDT/PST) on the first business day of
January, April, July, October

Presidential Review and Approval Within 45 days post submission deadline

Award Start Earliest is 60 days before conference start date

Mechanism 2 Applications

Application submission deadlines for Mechanism 2 will be identified in the announcement for the
desired conference.





