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Executive Summary 

Ø 14/15 Budget Request: $17.866M 
 
Ø Budget: Year over year budget 

Ø Up 2.4% 
Ø $423,000 Increase 

Ø  Biennial/Triennial Costs: 
Ø $300,000 Grantee Meeting 
Ø $250,000 Performance Audit 
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2014/15 One-Year Strategic Goals  

1. CIRM portfolio to include at least 5 to 10 programs actively enrolling 
patients on stem cell-based clinical trials. 

2. Launch the Alpha Stem Cell Clinic network for stem cell therapies in 
California. 

3. Enable funding of 5-10 new, potentially high impact basic research projects 
that could produce transformative results and enable novel therapeutic 
approaches. 

4. Initiate at least 3-5 preclinical development programs derived from CIRM-
funded translational research. 

5. Initiate 10-15 new projects that propose novel tools and technologies to 
address translational bottlenecks in stem cell regenerative medicine. 

6. Leverage of >$80 million in new outside commitments for CIRM programs and 
pursue alternative funding to support CIRM activities in line with strategic 
plan. 

7. Develop short to long-term financial forecasts to enable CIRM to meet its 
strategic objectives while maintaining costs within the 6% cap. 

8. Devise mechanism(s) to enhance oversight of revenue sharing compliance and 
administration, and track IP for return of commercialization funds for 
California. 

9. Identify new CIRM premises for move in 2015. 
10. Enhance our social media strategy to increase the number of monthly 

impressions by 20 percent from the current 180,000 to 215,000 to further 
engage Californians about CIRM’s achievements. 

11. Increase by 50% the number of CIRM recognized components within major 
scientific conferences, industry workshops, and critical science and industry 
publications. 
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Assumptions 

• CURRENT STRATEGIC DIRECTION AND RESEARCH FUNDING 
PROGRAM SCHEDULE MAINTAINED 

o LAUNCH ALPHA STEM CELL CLINIC NETWORK 
o DISEASE TEAMS/STRATEGIC PARTNERSHIPS 

REVIEWS/EVALUATIONS 
o CIRM PORTFOLIO TO INCLUDE 5 TO 10 PROGRAMS 

ACTIVELY ENROLLING PATIENTS IN STEM-CELL BASED 
CLINICAL TRIALS 

o INITIATE 3 TO 5 PRE-CLINICAL DEVELOPMENT PROGRAMS 
FROM CIRM’S TRANSLATIONAL RESEARCH 

• INCREASED PUBLIC OUTREACH 
• ATTRACT INDUSTRY ENGAGEMENT AND INVESTMENT IN CIRM’S 

PROJECTS 
• 3.5% FOR MERIT/SALARY ADJUSTMENTS  
• 13/14 PERFORMANCE AUDIT 
• GRANTEE MEETING 
• ELIMINATION OF 5 POSITIONS AND CONVERSION OF EXTERNAL 

SERVICES TO POSITION 
• NO SIGNIFICANT EMPLOYEE TURNOVER 
• BENEFIT INCREASES 

o 2% RETIREMENT 
o 1% HEALTH 

4 



Risks 

• CHANGE IN PRIORITIES/NEW ACTIVITIES MAY RESULT IN 
INCREASED COSTS NOT BUDGETED 

• CHANGES TO FUTURE FUNDING SCHEDULE, AS A RESULT GWG 
MAY NOT MATERIALIZE AS BUDGETED OR WILL MATERIALIZE AT 
HIGHER RATE 

• UNKNOWN WHETHER CIRM WILL INCUR COSTS IN 2014/15 FOR 
NEW FACILITIES  

• RETIREMENT/HEALTH BENEFIT RATE CHANGES MAY MATERIALIZE 
BEYOND BUDGETED AMOUNTS 
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$"in"000s SO#Research SO#Develop Pres Chair Comm Legal IT Finance Total
Employee=Expenses=(Salary=&=Benefits) 3,236$========== 2,592$======= 1,462$=== 1,485$=== 744$======= 996$======= 622$======= 980$======= 12,118$=
External=Services 57$=============== 80$============ 57$========= 90$========= 225$======= 711$======= 144$======= 651$======= 2,015$===
Reviews,=Meetings=&=Workshops 1,403$========== 542$========== 192$======= 230$======= 34$========= 75$========= #$============ #$============ 2,476$===
Memberships=&=Training 32$=============== 26$============ 135$======= 7$=========== 7$=========== 53$========= 6$=========== 10$========= 277$=======
Travel=&=Out#of#Pocket 88$=============== 78$============ 92$========= 122$======= 21$========= 41$========= 4$=========== 29$========= 474$=======
Equipment,=Supplies,=Software=&=Telecom 3$================= 38$============ 3$=========== 20$========= 10$========= 7$=========== 298$======= 127$======= 506$=======
FY14/15=Budget 4,820$========== 3,356$======= 1,941$=== 1,954$=== 1,042$=== 1,884$=== 1,074$=== 1,796$=== 17,866$=
FY13/14=Budget 4,776$========== 3,365$======= 1,719$=== 2,055$=== 1,051$=== 2,058$=== 994$======= 1,426$=== 17,443$=

$=Change 44$=============== (9)$============= 222$======= (101)$===== (9)$========== (174)$===== 80$========= 370$======= 423$=======
%"Change 0.9% /0.3% 12.9% /4.9% /0.9% /8.5% 8.1% 25.9% 2.4%

2014/15 FY Budget Rollup 
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Budget Year Over Year 

Category 14/15 FY: 13/14 FY:  Change 

Employee Expenses: 
Ø  Position Reductions 
Ø  Merit 
Ø  Benefits    

$12,118M  $12,176M  (-$58) 

External Services: 
Ø  Conversion of IT Services to Position 
Ø  Public Communications    
Ø  CDAp  
Ø  Consulting Services Performance Audit    

$2,015M  $2,046M (-$31) 

Reviews, Meetings & Workshops: 
Ø  Grantee Meeting   
Ø  CDAp Meetings    
 

$2,476M  $2,014M  (+$462) 

Travel: 
Ø  Overall Reduction 
 

$474K  $532K  (-$58) 
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Comparison of 2013/14 Year-end 
Forecast to 2014/15 Budget 

$ in 000s
13/14 

BUDGET

13/14        
YEAR-END 
FORECAST

14/15 
BUDGET

VARIANCE 
FORECAST 

TO 14/15 
BUDGET

EMPLOYEE EXPENSES $12,176 $11,655 $12,118 $463

EXTERNAL SERVICES 2,046         2,090          2,015            

REVIEWS, MEETINGS, & WORKSHOPS 2,014         1,578          2,476            

MEMBERSHIP & TRAINING 222            166            277               

TRAVEL 532            422            474               

EQUIPMENT, SUPPLIES, SOFTWARE, AND TELECOM 453            398            506               

(75)                

898               

111               

52                 

108               

TOTAL 17,443$      16,309$       17,866$         1,557$           
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SO-R 14/15 Budget & Cost Center Goals 
 

Employee Expenses
TOTAL EMPLOYEE EXPENSES

External Services
Reviews, Meetings, & Workshops

Science Office-Research (P Olson)

Operating Expenses and Equipment

 2014/15 BUDGET 

 
$3,235,916

57,000                   
1,403,300               

Science Office-Research (P Olson)

Memberships & Training 32,359                   
Travel 88,200                   
Equipment, Supplies, Software & Telecom 3,000                     

TOTAL OE&E
 

TOTAL PROGRAM BUDGET

$1,583,859

$4,819,775
Cost Center specific operational goals: 
 

• Prepare/conduct 8 grants working group reviews (Q1-4) and one pre-application review (Q2-3); 
Enable ICOC decisions on 7 RFAs (Q1-4)* 

 
• Develop/present 4 Concepts, Release 5 Requests for Application (RFA) (Q1-4), enable ICOC 

decisions on 7 RFAs  

 
• Ongoing portfolio management/oversight of ~365 active awards totaling ~$1.2B (Q1-4) 

including ±420 progress reports, ±420 financial reports, ±200 prior approval requests (Q1-4)^ 

 
• Organize/conduct Grantee (Q3), Bridges (Q1), and Creativity (Q1) meetings 
  
• Complete the transition from GIFTS to the Grants Management System (Q1) 
 
* Review Office, Program Office 
^ Program Office, Grants Management Office 9 



SO-D 14/15 Budget & Cost Center Goals 

 

employee expenses
TOTAL EMPLOYEE EXPENSES

External Services

Science Office-Development (E Feigal)

Operating Expenses and Equipment

 2014/15 BUDGET 

   

$2,592,048

80,000

Science Office-Development (E Feigal)

Reviews, Meetings, & Workshops 542,000
Memberships & Training 25,920
Travel 78,000
Equipment, Supplies, Software & Telecom 38,000

TOTAL OE&E
 

TOTAL PROGRAM BUDGET

$763,920

$3,355,968
Cost Center specific operational goals: 

• Prepare/conduct up to 8 Clinical Development Advisory panel meetings 
(Q1-4): 2 active teams working toward IND filing, 17 teams through a 
clinical trial, anticipate at least 5 more to be funded, and up to 6 under 
the Accelerated Development Pathway 

 

• Ongoing management/oversight of CIRM’s entire preclinical and clinical 
development portfolio (Q1-4) 

 

• Organize/conduct Alpha Stem Cell Clinic Network (Q3) 
 

• Conduct development team grantee workshop (Q3) 
 

• Conduct Pre-IND, IND Filing and Approval Meetings with FDA 
 

• Co-Sponsor IOM Regenerative Medicine Forum 
 

•  Direct a clinical workshop (Q3) 10 



 

employee expenses
TOTAL EMPLOYEE EXPENSES

External Services

Office of the President

Operating Expenses and Equipment

 2014/15 BUDGET 

   

$1,462,248

57,000

Office of the President

Reviews, Meetings & Workshops 192,000
Memberships & Training 135,351
Travel 92,000
Equipment, Supplies, Software & Telecom 2,500

TOTAL OE&E

TOTAL PROGRAM BUDGET

$478,851

$1,941,099

OOP 14/15 Budget & Cost Center Goals 
 

Cost Center specific operational goals: 
The Office of the President presides over CIRM’s day-to-day operations and manages CIRM’s 
priority programs.  

• Advise the ICOC board on CIRM operations, providing sufficient information to the 
Board to enable informed decisions 

 

• Lead and oversee implementation of CIRM’s short and long-term goals 
 

• Direct development of various whitepapers impacting critical CIRM operations 
 

• Facilitate workshops/meetings with collaborative funders, national & 
international colleagues, to maintain current on subjects critical to CIRM’s 
mission 

 

• Co-fund the Duane Roth UCSD Endowed Lectureship to honor and recognize Duane 
Roth’s contributions to CIRM 

 

• Manage CIRM’s Strategic Priorities 
 

• Ensure CIRM is appropriately organized and staffed to achieve 
organizational goals!
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OOC 14/15 Budget & Cost Center Goals 

 

employee expenses
TOTAL EMPLOYEE EXPENSES

External Services

 Office of the Chair 

Operating Expenses and Equipment

 2014/15 BUDGET 

   

$1,485,371

89,999

 Office of the Chair 

Reviews, Meetings & Workshops 230,000
Memberships & Training 6,729
Travel 121,600
Equipment, Supplies, Software & Telecom 20,000

TOTAL OE&E

TOTAL PROGRAM BUDGET

$468,328

$1,953,699
 
The office of the chair provides leadership to the ICOC Governing Board and 
Supports Board Members in all CIRM related activities. 

• Establish the annual schedule of the board 
 

• Preside over meetings of the ICOC Board and Sub-Committees 
 

• Provide support and advise to CIRM’s President/CEO 
 

• Serve as a Member of GWG and SWG Meetings/Reviews 
 

• Coordinate board input and review of CIRM’s strategic plan 
 

• Oversee reporting to Various Control Agencies, including the CFAOC 
 

• Optimize CIRM’s funding plans and Develop a plan for Financial sustainability 
 

• Interface with the Legislature, United States Congress, California Health System, and 
California Public on CIRM related matters 
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employee expenses
TOTAL EMPLOYEE EXPENSES

External Services

Legal Office

Operating Expenses and Equipment

2014/15 BUDGET

 

$996,061

711,200

Legal Office

Reviews, Meetings & Workshops 74,500
Memberships & Training 53,461
Travel 41,150
Equipment, Supplies, Software & Telecom 7,230

TOTAL OE&E

TOTAL PROGRAM BUDGET

$887,541

$1,883,602

Legal 14/15 Budget & Cost Center Goals 
 

Cost Center Specific Operational Goals: 
The Legal Office provides Critical Legal Advice and Counsel to ensure CIRM 
Operates in Compliance with the laws, including Proposition 71. 

• Advise and counsel on all agency matters including but not limited to review of RFAs, contract 
negotiations and drafting, CIRM’s loan program, HR, conflicts of interest in support of agency 
operations and 2014/15 goals (On-going Q1-4) 

 

• Facilitate workshops and present workshop results to the Board for consideration of funding 
programs that include co-funding for next generation technologies for manufacturing and 
scale up (Q1) 

 

• Conduct company outreach (Q1-4) 
 

• In coordination with the Office of the Chair and CIRM’s collaborative funding program, seek to 
raise $80M in outside commitments (Q1-4) 

 

• Draft intellectual property regulations for Alpha Clinic (Q1) 
 

• Evaluate regulatory amendments and scheme to enhance revenue sharing; draft amendments and 
implement accordingly (Q2) 

Employee Expenses and External Services categories include legal costs for board support. 13 



PCO 14/15 Budget & Cost Center Goals 

 

employee expenses
TOTAL EMPLOYEE EXPENSES

External Services

Public Communications Office

Operating Expenses and Equipment

 2014/15 BUDGET 

   

$744,294

225,000

Public Communications Office

Reviews, Meetings & Workshops 34,000
Memberships & Training 7,443
Travel 20,800
Equipment, Supplies, Software & Telecom 10,000

TOTAL OE&E

TOTAL PROGRAM BUDGET

$297,243

$1,041,537

Cost Center specific operational goals: 

• Increase community outreach 
 

• Provide media training to grantees and researchers 
 

• Maintain CIRM’s website to serve as a flexible and effective 
communication tool 

 

• Implement new technologies/approaches to increase public 
communication 

 

• Prepare an annual report as required by Proposition 71 
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IT 14/15 Budget & Cost Center Goals 
 

 

employee expenses
TOTAL EMPLOYEE EXPENSES

Information Technology

Operating Expenses and Equipment

 2014/15 BUDGET 

   

$622,129

Information Technology

External Services 144,000                 
Reviews, Meetings & Workshops -                            
Memberships & Training 6,221                     
Travel 4,000                     
Equipment, Supplies, Software & Telecom 298,000                 

TOTAL OE&E
 
TOTAL PROGRAM BUDGET

$452,221
 
$1,074,350

The Information Technology Office supports the day-to-day operations of the 
entire organization by providing appropriate desktop and services 
infrastructure.   
Cost Center specific operational goals: 

• Complete transition to the Grants Management System 
 

• Manage and coordinate CIRM’s IT systems and databases, and provide IT 
user support  
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F&O 14/15 Budget & Cost Center Goals 

 

employee expenses
TOTAL EMPLOYEE EXPENSES

Operating Expenses and Equipment
External Services

Finance & Operations
 2014/15 BUDGET 

   

$979,714

650,500                 

Finance & Operations

Reviews, Meetings & Workshops -                            
Memberships & Training 9,797                     
Travel 28,500                   
Equipment, Supplies, Software & Telecom 127,200                 

TOTAL OE&E
 

TOTAL PROGRAM BUDGET

$815,997

$1,795,711

The Finance & Operations Office supports the day-to-day operations of the 
entire organization by providing appropriate finance, human resources, 
procurement, and office manager support.  CIRM’s business development 
operations are also maintained in the F&O cost center. 
Cost Center specific operational goals: 

• Manage CIRM’s fiscal processes, ensuring all requests for payment are valid obligations of 
CIRM, and are within the authorized annual budget, and recording transactions in accordance 
with the State’s legal requirements (Q1-4) 

 

• Optimize CIRM’s workforce staffing and processes to meet changing priorities within the 6% 
limit (Q1-4) 

 

• Provide financial information to facilitate efficient planning, control, and coordination of 
CIRM’s future (Q1-4) 

 

• Develop short and long-term financial plans that reflect the organization’s goals and 
objectives, and maintain costs within the 6% limit (Q1-4) 

 

• Oversee the Annual Financial Audit (Q1) 
 

• Report Annually on CIRM’s Finances to the Citizens Financial Accountability Oversight 
Committee (Q3) 

 

• Facilitate Workshops and Present Workshop Results to the Board for Consideration of Funding 
Programs that include Co-Funding for next Generation Technologies for Manufacturing and 
Scale Up (Q1) 

 

• Conduct Company Outreach (Q1-4) 
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Long-term Forecast Of Operating Expenses 

•  Slight operating expense growth through 2016/17 FY 
 
•  Beginning 2017/18 FY, anticipate annual decreases 

through 2020/21 FY 

•  Adjustments: 
•  Rent – Approx. $600,000 per year beginning 

November 2015 
•  SB1064 Performance Audit every 3rd year 
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Remaining Budget Development Tasks 

•  May 2014: Further refine budget 
 
 
•  May 2014: Present 2014/15 FY 

Budget to ICOC Board 
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