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Executive Summary 

Ø Current Year Budget Forecast:   $16.6mm 

Ø Workload: Increase of Scientific Activities 
to meet strategic goals 
Ø 595 Awards 
Ø 24 Disease Teams, 2 Strategic 

Partnership programs 
 

Ø Budget: Year over year budget down 
almost 3% 



Process to Date 

•  January 2013: Distributed current year budget, YTD 
expenditure data, and budget request templates to Cost 
Center (CC) Managers 

•  February 2013: Held discussions/reviews with CC 
Managers, Director of Finance (DOF), and Senior Vice-
President of R&D 

•  March 2013: Budget review with President and Board 
Chair 

•  March 2013: Initial review with Finance Subcommittee 
Chair and Co-chair 

•  April 22: Finance Subcommittee meeting 
•  April/May: Further refinement 

 
 



2013/14 FY Budget Rollup 



Comparison of 2012/13 Yr-end Forecast  
to 2013/14 Budget 



Long-term Forecast Of Operating Expenses 

•  Operating expense growth through 2016/17 FY 
 
•  Beginning 2017/18 FY, anticipate annual decreases 

through 2020/21 FY 

•  Adjustments: 
•  Rent – Approx. $1mm per year beginning 

November 2015 
•  SB1064 Performance Audit every 3rd year 



6% Expenditure Cap 


